DEFINING HEALTHCARE

A b o u t I n t eg r a
H e a l t h C a re
Integra HealthCare is a consortium of leading health
care Planning, Design and Construction professionals
who have each achieved excellence in their own fields.
Together, we offer our clients a one-stop Turn-Key
solution for all their health care needs.
Our expertise enables us to integrate the rapidly
changing dynamics of modern health care and provide
the optimum solutions for our clients.
This can range from design, build, fit-out and transfer
of new medical facilities to the upgrading of existing
medical structures.
We are committed to the pursuit of Excellence and
application of the latest international standards in all our
projects.
In addition Integra HealthCare can provide internationally
standardised operational management of these facilities.
In short, we are an International Consortium that can
offer a complete one-stop health care solution to clients.

Intro ductio n
Health care facilities encompass a wide range of types, from
small and relatively simple medical clinics to large, complex, and
costly, teaching and research hospitals. Large hospital centres
may include all the various subsidiary health care types that are
often independent facilities.
The old expression, “You never get a second chance to make a
good first impression” applies to health care facilities.The facility
conveys a message to patients, visitors, volunteers, vendors, and
staff.
The facility also communicates many clues about the organisation
and the medical care being provided. Ideally, that message is
one that conveys welcoming, caring, comfort, and compassion,
commitment to patient well-being and safety, where stress is
relieved, respect is reciprocated, competence is symbolized, wayfinding is facilitated, and families are accommodated.

S e n io r Te a m
M e mbe rs
Dr. Mashal Al Nawab

Dr. Mashal Al Nawab

MBChB, DipRCPath, FRCPath, PhD (Lon)

Chief Executive officer
Lead Medical Director
Dr. Al Nawab has been involved with
diagnostic Medicine at all its Senior levels. A
published academic and diagnostic pathologist
with 26 years hospital experience, he was
previously a Consultant Histopathologist/
Cytopathologist at King’s College Hospital in
London and an Honorary Senior Lecturer in
the Guy’s King’s, St. Thomas’ Medical school,
University of London.
He has extensive hands-on experience of
international health care accreditation.
Winner of the Royal Society of Medicine’s
President’s Prize for Research Excellence in
1990. He has extensive knowledge in hospital
medical system implementation and diagnostic
platform set-up. He has trained and practiced
Medicine in Iraq and has a full understanding
of the particular requirements and needs of
the health care system in the Middle East.

Brian Johnson

Brian Johnson

BA, B Arch, RIBA
Lead Architect and Civil Design Director

A British architect who began his career in
London in 1973 and then in 1975 decided to
move to the Middle East, he is now recognised
as one of the more distinguished architects in
the Region. He is credited with having set
in motion a trend to incorporate traditional
Arabic and Islamic themes in modern
architecture.
Brian is managing partner of one of the largest
British architectural firms in the Middle East
with over 140 dedicated staff.
Winner of ‘Best of the Best Golf Club-Houses
in the World, 1998’, ‘Cityscape Architectural
Review Awards, 2004’ for the Dubai Creek
Golf Club and ‘Architects of the Year Award,
2009’.
He has designed some of the most prestigious
buildings in the UAE, many of which are
recognised as signature projects defining the
modern development of the country.

Hatem Farah

Esam Jaffar

Hatem Farah
BSc. C. Engg

Esam Jaffar
B Sc. Arch.

Director of Contracting Operations

M Sc. Urban Design
Project Management Director

Entrepreneur
with
engineering
background and over 40 years
construction experience in the Gulf,
particularly in Dubai, United Arab
Emirates. He is a CEO and Chairman of
many construction related businesses
such as buildings of all types and
functions, electromechanical, carpentry
and joinery factory, interior design and
fit-out with design-and-build practice,
as well as a developer in the same field.

A graduate
of the College of
Engineering Baghdad University in the
early 80’s, he has extensive experience
working in difficult environments and
has developed exemplary problem
solving skills. His role in the team
ensures the quality of the infrastructure the group provides and
ensures Due Diligence on behalf of
our clients.

He commands a workforce of
engineers, skilled and semi-skilled
workers of 5,000 in addition to an
impressive list of valuable machinery
and plant including batching plant,
truck mixers and concrete pumps.
His portfolio contains a large number
of prestigious projects of hundreds of
millions of US$ covering the whole
spectrum of construction sectors in
the Middle East.

He brings to the table a wealth of
experience of on-the-ground project
management, where he can provide
urgently
required
time-sensitive
architectural design solutions and
provide all detailed and up-to-date
“As-built” drawings that help eliminate
time delays and costly building errors.
He has worked through out the
Middle East and is fully versed with
the requirements of Modern Medical
Establishment Design and standards.

Mi ssio n Sta te ment
Best practice for addressing the requirements of a
growing population with dynamic health care needs
demands increased focus on promoting innovation in
service delivery and the use of technology together with
better resource allocation and a continuous drive to
process improvement.
Today, these are no longer options, they are essential for
the survival and progress of health systems in the region
and the individual public and private sector players
within them.
Integra HealthCare will achieve markedly better results
for our clients because of the extensive experience it
has accumulated in all fields of health care provision.
This affords us the ability to minimize or eliminate the
owner’s risk when moving into the health care sector.

Im p ressi ve Tr a c k
R e c o rds
Integra HealthCare has assembled a team, all with
impressive track records of excellence in their own
fields, who together can offer our clients a one-stop
solution for all their health care requirements.
Our expertise enables us to understand the rapidly
changing dynamics of modern health care in order to
provide the optimum solutions for our clients. This can
range from design-build of new medical facilities through
to upgrades to existing structures.

D ef i n i n g H e a lth Ca re
Health care can be defined as all activities, expenditure, planning and execution that facilitate
the provision of health services that in turn provide a healing environment in which a patient
can be assisted by diagnosing and treating illness.
Health care facilities encompass a wide range of types, from small and relatively simple medical
clinics to large, complex and costly teaching and research hospitals. Large hospital centres
may include all the various subsidiary health care types that are often independent facilities.

The significance of
he al th c a re w i t hin
the M i ddl e -E a st
According to McKinsey & Co., health care treatment demand
will rise in the GCC by 240% in the next 20 years, primarily led
by a growing and ageing population.
This phenomenon translates to a need for a doubling of hospital
beds in the Gulf region to 162,000, thus driving GCC health care
budgets up to $60 billion by 2025 (a 5-fold increase from today).
Indeed throughout the MENA region the growth in health care
demand over the next 20 years will be unparalleled anywhere
in the world.

So m e e x a m p le s o f
tea m p a r t i c i p a tio n
i n H o s p i t a l de sig n
i m p l e m e n t ed
Chatham-Kent Health Alliance – Surrey, British Columbia
Ryan Ranch Outpatient Campus – Monterey, California
Hong Kong University Medical Faculty – Hong Kong
Lake Ridge Health Oshawa Redevelopment – Ontario.

R e l ia bl e H e a l th Ca re
Hospitals and medical facilities have seen strong development in the last
few years, especially in areas of the GCC that are striving to provide
their communities with safe and reliable health care.

Cha ng i ng Dynamics
o f H e a lth Care
A key challenge is being able to understand the changing
dynamics of health care that will inevitably filter through
into the specifications of new medical facilities, or
upgrades to existing structures. Both globally and locally
there has been an increasing shift from general care to a
more customer-tailored service.
The Middle East Health care sector is expected to
dramatically increase in worth by 2025 as the need for
investment in facilities and services escalates. No other
region in the world faces such rapid growth in demand.

G l o ba l Be st
Pra ctice
Our diverse, dedicated and regionally-based
health industry team is able to support our
clients through all or as much as required of the
quality driven health care business cycle.
This support revolves around three key areas:
strategy, implementation and performance
improvement with a strong focus on promoting
and embedding innovation, attracting, securing
and developing talent underpinned by the
best available technology appropriate to the
situation.
We remain wedded to global best practice in
everything we do whilst remaining attuned to
the political, social and operational uniqueness
of the Middle East region and of each of its
constituent countries.

D e s i gn o f He a l t h
C are
The design of health care facilities is governed by
many regulations and technical requirements. The
essential principles we always maintain focus on are
the following:
Good architecture is recognised as an important
tool in attracting and retaining the best doctors and
nurses, institutional clients and individual patients.
Consumer decisions are not solely based on cost,
accessibility, quality of service, and quality of medical
care.
An aesthetically pleasing facility is a key aspect of the
perceived quality of care.

F ac e o f C h a n g i n g
Needs
Since 60% to 75% of post set up hospital expenses are
staff related costs, a design that increases operational
productivity or efficiency and reduces staffing needs
and turnover can have a major impact on the bottom
line.
Flexibility must be a basic feature of any new health
care facility to keep it from rapid obsolescence in the
face of changing needs and technologies.
Health care facility needs are evolving rapidly, and the
direction of that evolution is difficult to forecast with
any certainty.
New equipment technologies, new treatment
methodologies, changes in diseases, epidemiology
and changes in patient population base all impact the
facilities that house them. Inpatient care is steadily
being reduced while outpatient services are growing.

Sp e c i a l - c a re
U n i ts
There is increasing emphasis on special-care units
within large centralized facilities.
Sustainability must be a consideration for the design
of all health care facilities.
Many sustainable design features can be incorporated
into health care facility design, including daylighting, energy and water conservation, non-toxic
materials and finishes, and sustainable operations
and maintenance.
Many government bodies and private sector players
have benefited from these principles and now
demand thoughtful, research-based design, and no
longer appear to be content with after-thoughts,
guess work and “best intention” catastrophes of
the past and refuse to operate in design vacuums.

T he sco pe of
se r vi ce s o u r
te a m pe rfo r ms:
n Preparation assistance
n Planning and Design
n Estimating & Cost Planning
n Architecture
n Architectural Project Management
n Interior Design
n Engineering
n Construction
n Complete facility fit-out and instrument selection
n Training and Management
n Quality supervision and follow-up services
n Operator selection

For fur ther information
Contact:
Dubai: +971 4 340 7866
UK: +44 (0) 1299 824567

